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Overview

MGT OPEN: Credentials and Mission

1. Executive Communication:n C C &

2. Public Speaking: i SOAPBIOX at e

3. EnglishBizCulture:n Top 10 Bl

4. Motivated Meetings: i De a t FhP Tody

5. Projectsin English: i Te a m -upa n e

6. U. of Cambridge Certificates: n T eFsrt e p
a)ILEC:AiLegal Eantifchtess h 0
b) ICFE:fi Fi nan c i adertifEateg | |

7. Off-site Team-building: iThe Rhei n
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AJoi n tohGorpbratesGlients : L
who have already benefited from Credentials & Mission

our Communication St r at e g i A ®MOT OPEN: Gerry T. Kierans, Managing
Director; a post-graduate degree in

COMMERZBANK ¢ FA Education and Curriculum Planning

7 A + 20 years of C.E.O. experience in

e Canada,; + 10 years of Board Member,
A"lanZ Corporate and University Training
in Germany and abroad

HSBC {X} A MISSION: fiTo provide inspiring training to

communicate more effectively

hcar |
@ZURICH , aroundtheg | obe o r thahcarlo
A BENEFITS: Your training guarantees:
EWTSCHE (1) practical business relevance
UNDESBANK (2) a structured i r € d mpexdagogy
VROSYSTEM (3) i s a4ha ymprovement
Deutsche Bank (4) U. of Cambridge certificate (option)
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1. Executive Communication:
ACommuni cat e, Conne

A BENEFITS: Executives and Senior
Managerswilll ear n t he “
essential strategies to communicate
more effectively (arguably your most
iImportant career skill) and gain
greater self-confidence for:

(1) Conference & Keynote Speeches
(2) Board Level Presentations

(3) Departmental Meetings

(4) Project Presentations

A SCHEDULE: Only 1% hours a week with
20 Coaching sessions in total

A VENUE: Conveniently held in-company
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2. Public Speaking:
NSOAPB®IXr at egi es

A BENEFITS: An specialised course (based
on the chapters of an upcoming
book) designed to help Executives
and Senior Managers conquer all
their fears of Public Speaking! The
course offersi s e ¢ orehovs to:

(1) Know & Engage the Audience
(2) Design & Deliver the Content
(3) Connect via Personal Authenticity

A SCHEDULE: Only 1% hours a week with
. 20 Coaching sessions in total
SPEAKERS’ CORNER
Secrets to Conquer Your
Fears
of Public Speaking’

A VENUE: Conveniently held in-company

© 2011 www.mgtopen.com




More Confidently and Profitably

V MGT 7 Training Strategies to Communicate
é OPEN

3. English Business Culture:
nNThe Top 10 Bl un

A BENEFITS: A group course highlighting the
ATop mbdd @mmon errors
(blunders) you must avoid when
using the language, and especially
the culture, of English with a focus on:

E-mail Errors Phone Pitfalls (1) E-mail Errors

(2) Phone Pitfalls

(3) Meeting Mistakes

(4) Face-to-face Faults

A SCHEDULE: Aone-dayiicr as h Q@Ro L
four separate i h allafyworkshops
allowing for between-class homework

A VENUE: Conveniently held in-company
Face 2 Face Faults

Meeting Mistakes
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4. Motivated Meetings:
ADeath by Power P

A BENEFITS: Recent research reveals:
25% of your payroll goes to meetings
+ 40% of meeting time is unproductive
= 10% of your payroll is wasted!
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This course will identify, and then
remedy, the i d e s (Dgathdy PPT)
and i d e | icauses gf boring,
de-motivating, and costly meetings!

A SCHEDULE: Two one-day group courses:
Day 1: Training and Theory
Day 2: Learn-by Doing Simulations

A VENUE: Conveniently held in-company
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5. Projects in English:
NnTeam -Tpoe

A BENEFITS: Increasingly, German HQs are
reporting in English. This course will
identify any A | a n g prabiemsoand
optimise team cohesiveness across
department and/or national borders.
Optional themes may include:

(1) Define and/or amend project objectives

(2) Assign roles / responsibilities

(3) Implement transparent communication
channels such as budget tracking,
reporting and meeting policies

A SCHEDULE: Three one-day courses
allowing for between-class homework

A VENUE: Conveniently held in-company
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6. U. of Cambridge Certificates :
nNnTest Prepo
A BENEFITS: Most language schools offer
impractical content, vague levels and

¥ | final certificates that are meaningless
A for employee CVs..o

r W UNIVERSITY OF ';:
¥ CAMBRIDGE :

; International Certificate
in Financial English
: YOUR NAME HERE
Recerved m 201 1 z ::l(l\l

These test-prep courses offer the
option to receive a U. of Cambridge

- Certificate in Financial or Legal
' K ABusi nes san&afgd maskh o
M UNIVERSITY OF : based on EU's “Con

¥ CAMBRIDGE
International Legal

English Certificate
YOUR NAME HERE

This motivates employees and allows
HR to assess the *“

AL
SO
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A SCHEDULE: Two one-day group courses:
Day 1: Test familiarisation & strategies

Recerved m 2011 7 2.:'.(.;': . ) )
= Day 2: A full Cambridge test simulation
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A VENUE: Conveniently held in-company
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7. Off-site Team-building
NnThe Rheingauo

A BENEFITS: Learning can be more effective
when managers can relax! Thus, all of our
workshops can be offered in the idyllic
Rheingau, conveniently located only 45-min.
from Frankfurt but seemingly kilometres
away from office stress and disruptions.

A Turn your workshop into a highly-motivating
team incentive. After the workshop,
participants can enjoy a Rheine River cruise
or dinner coupled with a famous Rheingau
wine-tasting.

A The Rheingau also offersn budget f

hotels for overnight accommodation.
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é ¢ a NRANSFORM vyour
company

TRAINING

results!

V MGT contacTus
ﬁ OPEN  TODAY!
Gerry Kierans, Managing Director

e-mail: gerry.kierans@mgtopen.com
Mobile: +49 (0) 173 253 6226
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