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MGT OPEN: Credentials and Mission 

1. Executive Communication: ñC C & Cò 

2. Public Speaking: ñSOAPBOX Strategiesò 

3. English Biz Culture: ñTop 10 Blundersò 

4. Motivated Meetings: ñDeath by PPTò 

5. Projects in English: ñTeam Tune-upò 

6. U. of Cambridge Certificates: ñTest-Prepò 

 a) ILEC: ñLegal Englishò Certificates 

 b) ICFE: ñFinancial Englishò Certificates 

7. Off-site Team-building: ñThe Rheingauò 
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Á MGT OPEN: Gerry T. Kierans, Managing 

 Director; a post-graduate degree in 

 Education and Curriculum Planning 

Á + 20 years of C.E.O. experience in 

 Canada; + 10 years of Board Member, 

 Corporate and University Training  

 in Germany and abroad 
 

Á MISSION: ñTo provide inspiring training to 

 communicate more effectively 

 around the globe oréacross the hallò 
 

Á BENEFITS: Your training guarantees: 

 (1) practical business relevance          

 (2) a structured ñred-lineò pedagogy 

 (3) ñsame-dayò improvement 

 (4) U. of Cambridge certificate (option) 

ñJoin the list of Corporate Clients 

who have already benefited from 

our Communication Strategiesò 

Credentials & Mission 
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Á BENEFITS:  Executives and Senior 

 Managers will learn the “10” most 

 essential strategies to communicate 

 more effectively (arguably your most 

 important career skill) and gain 

 greater self-confidence for: 

      (1) Conference & Keynote Speeches 

      (2) Board Level Presentations  

      (3) Departmental Meetings  

      (4) Project Presentations 
 

Á SCHEDULE: Only 1½ hours a week with    

 20 Coaching sessions in total   
 

Á VENUE: Conveniently held in-company 

1. Executive Communication: 
ñCommunicate, Connect & Convinceò 
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2. Public Speaking: 
ñSOAPBOX Strategiesò 
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Á BENEFITS:  An specialised course (based 

 on the chapters of an upcoming 

 book) designed to help Executives  

 and Senior Managers conquer all 

 their fears of Public Speaking! The 

 course offers ñsecretsò on how to: 

      (1) Know & Engage the Audience 

      (2) Design & Deliver the Content 

      (3) Connect via Personal Authenticity 
 

Á SCHEDULE: Only 1½ hours a week with    

 20 Coaching sessions in total   
 

Á VENUE: Conveniently held in-company 
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3. English Business Culture: 
ñThe Top 10 Blundersò 

Á BENEFITS: A group course highlighting the  

 ñTop 10ò  most common errors 

 (blunders) you must avoid when 

 using the language, and especially  

 the culture, of English with a focus on: 

      (1) E-mail Errors 

      (2) Phone Pitfalls 

      (3) Meeting Mistakes 

      (4) Face-to-face Faults 
 

Á SCHEDULE: A one-day ñcrash courseò OR 

 four separate ñhalf-dayò workshops 

 allowing for between-class homework 
 

Á VENUE: Conveniently held in-company 
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4. Motivated Meetings: 
ñDeath by PowerPointò 

Á BENEFITS: Recent research reveals:  

 25% of your payroll goes to meetings 

           + 40% of meeting time is unproductive  

           = 10% of your payroll is wasted! 
 

              This course will identify, and then 

 remedy,  the ñdesignò (Death by PPT) 

 and ñdeliveryò causes of boring,  

              de-motivating, and costly meetings!    
 

Á SCHEDULE: Two one-day group courses: 

           Day 1: Training and Theory  

           Day 2: Learn-by Doing Simulations  
 

Á VENUE: Conveniently held in-company 
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5. Projects in English: 
ñTeam Tune-upò 

Á BENEFITS: Increasingly, German HQs are 

 reporting in English. This course will 

 identify any ñlanguageò problems and 

 optimise team cohesiveness across 

 department and/or national borders. 

 Optional themes may include: 

      (1) Define and/or amend project objectives 

      (2) Assign roles / responsibilities 

      (3) Implement transparent communication 

 channels such as budget tracking, 

 reporting and meeting policies 
 

Á SCHEDULE: Three one-day courses 

 allowing for between-class homework 
 

Á VENUE: Conveniently held in-company 
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6. U. of Cambridge Certificates : 
ñTest Prepò 

Á BENEFITS: Most language schools offer 

 impractical content, vague  levels and 

 final certificates that are meaningless 

 for employee CVs…or for HR! 
 

 These test-prep courses offer the 

 option to receive a U. of Cambridge 

 Certificate in Financial or Legal

 ñBusiness Englishò  and a final mark 

 based on EU’s “Common Framework! 

 This motivates employees and allows 

 HR to assess the “ROI” of its training! 
 

Á SCHEDULE: Two one-day group courses: 

           Day 1: Test familiarisation & strategies  

           Day 2: A full Cambridge test simulation  
 

Á VENUE: Conveniently held in-company 
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7. Off-site Team-building 
ñThe Rheingauò 

Á BENEFITS: Learning can be more effective 

when managers can relax! Thus, all of our 

workshops can be offered in the idyllic 

Rheingau, conveniently located only 45-min. 

from Frankfurt but seemingly kilometres 

away from office stress and disruptions. 

 

Á Turn your workshop into a highly-motivating 

team incentive. After the workshop, 

participants can enjoy a Rheine River cruise 

or dinner coupled with a famous Rheingau 

wine-tasting. 

Á The Rheingau also offers ñbudget friendlyò 

hotels for overnight accommodation.  
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Join our Corporate  

Partners    
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And  LEARN how  

    these...  
 



            © 2011  www.mgtopen.com               © 2011  www.mgtopen.com   

écan TRANSFORM your  

companyôs 
TRAINING  
results!  

Gerry Kierans, Managing Director  
 

e-mail: gerry.kierans@mgtopen.com  
 

Mobile: +49 (0) 173 253 6226  

CONTACT US 
TODAY! 


